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By Laws of

Bartram Bears Athletic Boosters Club

Article I - Name

The name of this organization shall be the Bartram Bears Athletic Boosters Club.  The organization will commonly be known as BBABC.  The mailing address for the organization is 7399 Longleaf Pine Parkway, St. Johns, FL 32259.

Article II - Purpose

Section 1:  The purpose of BBABC shall be to promote the cooperation of the home, school and community in support of athletic, dance and cheer programs at Bartram Trail High School.  Said cooperation shall effectively encourage the athletic training of the children attending Bartram Trail High School, educate the school community and general public to the needs of the athletic, dance and cheer programs and promote financial support from the community.

Section 2:  The BBABC shall operate exclusively for the benefit of the athletic and related auxiliary programs of Bartram Trail High School.

Section 3:  No substantial part of the activities of this BBABC shall consist of carrying on propaganda, or otherwise attempt to influence legislation, except as provided in section 501(h) of the Internal Revenue Code of 1986, and the organization shall not participate or intervene in any political campaign (including the publishing or distribution of statements) on behalf of or in opposition to any candidate for public office, except as provided in section 501(h) of the Internal Code of 1986.

Section 4:  Notwithstanding any other provision of these articles, the BBABC shall not carry on any other activities not permitted to be carried on (a) by an organization exempt from federal income tax under section 501(c)(3) of the Internal Revenue Code of 1986 (or corresponding provision of any future United States Internal Revenue law), or (b) by an organization contributions to which are deductible under section 170(c)(2) of the Internal Revenue Code of 1986 (or corresponding provision of any future United States Internal Revenue law.)

Section 5:  The property of this BBABC is irrevocably dedicated to section 501(c)(3) exempt purposes and no part of the net income or assets of the BBABC shall ever inure to the benefit of any private purpose.






Article III – Board of Directors

Section 1:  The management and control of the business of the BBABC shall be vested in a board of directors comprised of officers and directors who are members in good standing of the BBABC.  

Section 2:  The officers of the BBABC will consist of a president, 1st vice president, 2nd vice president, secretary and treasurer.

Section 3:  The officers of the BBABC shall be elected for a one (1) year period, and shall hold office until their successors are elected and qualify. Elected terms shall run from June to the end of May.  

Section 4:  All officers shall be elected at the annual meeting by a simple majority vote of the members present.  An officer or director may be elected for a second year.

Section 5:  All officers can serve a maximum of 2 consecutive years in the same position.

Section 6:  It shall be necessary for all board of directors to be members in good standing and shall not be absent from more than two (2) consecutive meetings, either regular or special. 

Article IV – Vacancies

Section 1:  A vacancy occurring in any office other than president shall be filled for the unexpired term by a person elected by a majority vote of the board (defined in Article V, Section 4), inclusive of at least two officers.

Section 2:  A vacancy in the office of president shall require an election by the general membership.  The 1st vice president shall serve notice of the election.

Section 3:  A vacancy of an officer or director position shall be declared to exist should its holder miss two consecutive meetings.  Exceptions may be granted by a majority vote of the board, inclusive of at least two officers.

Article V – Meetings

Section 1:  The annual meeting of the BBABC shall be held during the month of April each year.  The annual meeting of the members for any year shall be held no later than thirteen months after the last preceding annual meeting of the members.  Business transacted at the annual meeting shall include the election of officers and directors of the BBABC.

Section 2: Four quarterly meetings for the executive board of directors shall be scheduled at the discretion of the board of directors and athletic director. 

Section 3:  The board of directors meetings shall be scheduled monthly at the discretion of the board of directors and the athletic director.  Members shall be notified through telephone, mailings, electronic communication or other appropriate methods.

Section 4:  The board of directors cannot conduct business unless a quorum is present.  A quorum of the board of directors shall be the president or a vice president and one half (½) of the board of directors.

Section 5:  A majority vote of the board of directors shall be one more than one-half (1/2) of the board members present.  Each board member will be entitled to one vote.  The board president will vote only in the case of a tie.

Section 6:  Any two directors or officers may call special meetings of the board of directors at any time.  Notice of special meeting shall be given to each member of the board of directors at least five (5) days in advance of the meeting.

Section 7:  A special or emergency meeting may be designated as a “closed” meeting by a majority vote of the board members present.

Section 8: In the event that there may be issues that need to be resolved prior to our next meeting, those items may be emailed to the Board of Directors and voted on prior to the meeting with a majority vote.

Article VI – Officers

Section 1:  The officers of the BBABC shall consist of the president, 1st vice president, 2nd vice president, secretary, and treasurer.  All officers will be elected for a one-year term by a majority vote of the general membership at the annual meeting.  All officers may be elected for a second consecutive term.

Section 2:  The duties of elected officers shall be as follows:

PRESIDENT:		a.  Chairman of the board of directors.
b. Preside at all board, committee and general meetings of this organization.
			b.  Vote only in the event of a tie.
c.  Direct, with concurrence of the board, the overall policy of the BBABC
d.  Appoint, with approval of the board, all committee chairmen.
f.  Empowered to co-sign all checks with the treasurer or other officer (1st vice president, 2nd vice president, or secretary).
g. Sign all contracts.

1st Vice 	a.  Act as aide to the president.
PRESIDENT:	b.  Perform the duties of president in the absence or inability of that officer to serve.
	c.  Empowered to sign checks of an amount equal to or less than $5,000.
d.  Empowered to co-sign all checks with the treasurer or other officer (president, 2nd vice president, or secretary).

2nd VICE	a.  Act as aid to the 1st vice president.
PRESIDENT:	b.  Perform the duties of president in the absence or inability of that officer to serve.
c. Maintain a close working relationship with the 1st Vice President.
d. Empowered to co-sign all checks with the treasurer or other officer (president, 1st vice president, or secretary).

SECRETARY:	a. Record the minutes of all board, committee and general meetings.
b. Distribute meeting minutes to all board members and the athletic director with ten (10) days of said meeting.
			c.  Handle any necessary correspondence.
d. Act as parliamentarian to insure that the Rules of Order are followed.
e. Empowered to co-sign all checks with the treasurer or other officer (president, 1st vice president, or 2nd vice president).

TREASURER:		a.  Chief Custodian of BBABC’s funds.
b.  Submit a written financial statement covering all transactions for the year-to-date at all board meetings.
c.  Issue checks to cover all expenses approved by concurrence of the board of directors or expenses incurred with the personal limitations of designated representatives as outlined in Article X. 
d.  Keep accurate records and accounts of BBABC funds and file all necessary financial reports and forms.
e. Have the books audited quarterly by the Director of Finance.








Article VII - Directors

Section 1:  The directors of the BBABC shall be elected for a one-year period and shall hold office until their successors are elected and qualify. All directors may be elected for a second consecutive term.

Section 2:  Duties of elected directors shall be as follows:

Director  of		Responsible for promoting the activities and special needs of Communications:	the athletic, dance and cheer programs to the general public on
the BBABC website.  Update and maintain the BBABC website.

Director of		Responsible for planning and implementing appropriate 
Fundraising Events:	fund raising activities for the BBABC.

Director of		Responsible for enlisting new members, retaining 
Membership:		existing members for the BBABC, maintaining up-to-date
membership lists, membership level rewards. coordinating volunteer information from membership forms, entering membership information onto the BBABC website, tracking PayPal information, tracking meeting attendance for fee sharing, and the sale of reserved seating for home football games.

Director of		Responsible for the creating and selling of sponsorships to
Sponsorship:		local businesses for home football games, provide and print 
			football program with sponsorship help. 

Director of		Responsible for the design, acquisition, sale, and distribution 
Apparel:	of apparel and other related items that will be sold by the BBABC. 

Director of		Responsible for coordinating concession stand coverage, 
Concessions:	keeping track of ice and propane tank levels, and collecting and providing concession game day receipts.

Director of	Responsible for preparing the annual budget with the
Finance:	President and as defined at the Annual Board Retreat.  The annual budget will be presented to the board of directors in May for approval.  Also responsible for auditing the Treasurer.

Director of 	Responsible for facilitating communication between the team 
Liaisons	liaisons and the Booster Club.



Director of 	Responsible for the creating and selling of sponsorships to
Corporate 	corporations for BBABC Events and projects
Sponsorship

[bookmark: _GoBack]Article VIII – Membership

Section 1:  Types of Memberships.

A. Anyone who subscribes to the objectives and basic policies of this organization may become a member of this organization.
B. The organization shall conduct an annual enrollment of members, but new members may be admitted to the organization’s membership at any time.
C. The athletic director of Bartram Trail High School shall be considered an ex officio member of the BBABC.  Other honorary membership may be granted by a vote of the board of directors.
D. Membership levels will be determined annually at the Board Retreat.

Section 2:  General Membership Voting Privileges

A. Voting membership is obtained by the payment of required BBABC membership fees as determined by the board of directors in consultation with the athletic director.
B. Voting for the general membership will be limited to the election of officers and directors.  The business of the BBABC will be run by the board of directors as outlined in ARTICLE III.
C. Voting privileges will be limited to one per family.

Article IX – Committees

Section 1:  Committees may be established as needed to implement the work of the BBABC.  Committee members shall consist of officers, directors and members.  At least one director or officer shall serve on the committee.  Committees shall meet regularly at he discretion of the committee chair.  Committees shall be responsible for maintaining accurate records al all activities and reporting such to the BBABC.

Section 2:  The president shall be a member ex officio of all standing committees.

Article X – Rules of Order of Board Meetings

Section 1:  The following rules of order will apply to the meetings of the BBABC:

A. The president shall occupy the chair and start meetings promptly at the time specified.
B. No business shall be taken up except in regular order unless a majority vote of those present to the contrary.
C. No motion shall be received or placed before the meeting unless duly moved and seconded.  It shall not be open for discussion until the president has so stated.
D. Any recommendation of the board of directors or any duly elected or appointed committee shall carry with it a motion to concur which motion shall have precedence over any motion.
E. When a question is before the body, no other motion shall be in order except (1) to adjourn; (2) to lay on table; (3) to previous question; (4) postpone; (5) to refer; (6) to amend.  These exceptions shall have precedence in order named.  The first three shall be without debate and each motion, in order, requires a vote.
F. When a board member desires to make a motion or speak to the question, he shall rise and first obtain the president’s recognition. Such board member must confine himself strictly to the question under consideration and shall not be interrupted unless on a point of order.
G. No board members shall be allowed to speak twice on the same question until all who wish to speak have been heard.
H. The president shall be privileged to debate upon any subject upon vacating the chair.
I. Should more than one board member rise to speak at the same time, the president or presiding officer shall determine who shall be recognized.
J. An amendment takes the precedence over a motion and shall be put to vote first.
K. Voting shall be via voice unless otherwise approved or called for.
L. In the event of a tie vote, the president or presiding officer shall cast the deciding vote.
M. A motion to reconsider shall not be entertained unless made by a board member who voted in the majority.  A majority vote shall be necessary to reconsider.
N. The board may adopt additional Rules of Order for any meeting, by majority vote, of the board members in attendance.
O. The Robert’s Rules of Order shall decide all questions of procedures not provided by these rules.

Section 2:  The following order of business shall apply:

A. President Welcome
B. Voting of Minutes
C. Individual Team Reports
D. Report of Treasurer
E. Report of Athletic Director
F. Report by all Directors
G. Community Announcements
H. Old Business
I. New Business
J. Election of Officers (when applicable)
K. Adjourn

Article XI - Finance

Section 1:  The fiscal year for the BBABC shall be June 1st – May 31st.

Section 2:  The treasurer, in consultation with the board of directors shall be responsible for selecting an appropriate financial institution or school fund for maintaining the BBABC’s finances.

Section 3:  Membership fees shall be determined by the board of directors and athletic director.  Fees are non-refundable except in cases of extreme hardship as determined at a regularly scheduled meeting by majority of the board of directors in consultation with the athletic director.

Section 4:  The president, director of finance, athletic director and treasurer shall prepare a budget for approval by the board of directors at the May meeting.  The budget shall show anticipated income and expenditures for the fiscal year and shall govern and control the amounts expanded by the association.

Section 5:  All major expenditures not included in the budget shall be discussed with the athletic director and voted on by a simple majority vote at any duly called or scheduled board of directors meeting at which a quorum is present.

Section 6:  All sports team-funding requests not included in the annual budget shall be submitted to the BBABC by the athletic director.

Section 7:  Monies received from fund raising shall be exclusively used to promote athletic, dance and cheer programs.

Section 8:  A quorum of the board of directors may authorize any officer(s) to enter into any contract or execute and deliver any instrument in the name of and on behalf of such authority shall be confided to specific instances.  All contracts must be signed by the president.

Section 9:  No loan shall be contracted on behalf of the BBABC and no evidence of indebtedness shall be issued in its name unless authorized by resolution of 75% of the board or directors.  Such authority shall be confined to specific instances.

Section 10:  All checks are to be signed by the treasurer, president, 1st vice president, 2nd vice president or secretary.  All Checks require the signature of any two of the above.

Section 11: All funds of the BBABC shall be deposited in a timely manner to the credit of the BBABC in such banks, trust companies, or other depositories as the board of directors select

Section 12:  Individual officers and directors are authorized to spend up to $25.00 without obtaining approval for any item not in their budget.  Budget increase must be approved by 75% the board of directors. Approval of the president is required for expenditures up to $250.00, once within any calendar month.  Expenditures of more than $250.00 require the approval of a quorum of the board of directors.  Expenditures of more than $1500.00 require approval of 75% of the board of directors.  All expenditures must be accounted for in the treasurer’s report.

Article XII – Amending Of By-Laws

Section 1:  These by-laws may be amended or repealed at any meeting of the BBABC provided that the proposed amendment(s) have been read at two (2) consecutive board of directors meetings.  The amendment(s) must be passed and approved by two-thirds (2/3) of all voting board members at such second meeting.  Prior to the first reading of amendment(s) the board of directors must inform the general body of membership of their right to attend the board meeting and address the proposed changes.

Article XIII - Nominations And Election Of Officers And Directors

Section 1:  The election of officers and directors shall be held at the annual meeting.

Section 2:  Voting shall be by ballot and shall not be cumulative.  Only active, present members in good standing may vote.  There shall be not voting by proxy.  Only one (1) vote allowed per family.

Section 3:  The president will appoint a nominating committee at a regular board of directors meeting at least eight (8) weeks prior to the date of the annual meeting.  The nominating committee will consist of the president, athletic director, and three (3) board members.  The president shall designate the chairperson of the nominating committee.  The duties of the nominating committee will be to make nominations, with consent of those nominated, and to prepare a ballot for the election of such officers and directors.

Section 4:  The list of nominees and their biographies will be posted on the BBABC website in no less than two (2) weeks prior to the annual meeting.





Article XIV - Removal of Officers or Directors

Section 1:  Any elected officer who fails to perform his/her duties may be removed by a majority vote of the board, inclusive of at least two officers, at the next board meeting.

Section 2:  It may be necessary or desirable by the body of the BBABC to recall members of the board of the BBABC.  The procedure for doing so is outlined below:

A. When fifteen (15) members in good standing of the BBABC present a written petition to the board of directors disclosing their desire to recall any member of the BBABC, the board shall establish a date for a recall meeting with five (5) days after receipt of the petition.  The meeting shall be held no later than fifteen (15) days from receipt of the petitions.
B. Persons who petitioned for a recall will state briefly their reasons for recalling any board member of the BBABC, followed by any member(s) desiring to speak against the recall.  A time limit for speaking and the voting method shall be established by the board of directors prior to the recall meeting and announced by the chairperson at the meeting.
C. The recall meeting shall be chaired by the athletic director.
D. The sole question posed shall be “Shall (name of board member) be recalled?”  If the majority of those present and eligible to vote, vote in affirmative, the board member ceases to be a member of the board.  If the majority of those present and eligible to vote, vote in the negative the board member shall serve the remainder of the term unless recalled again.


Article XV - Dissolution

Section 1:  Upon dissolution of the BBABC, all assets shall be given to Bartram Trail High School, or if the high school ceases to exist then to St. John’s County Schools for use in a mutually agreed manner.  However, if the named recipient is not then in existence or no longer a qualified recipient or unwilling or unable to accept the distribution, then the assets of the BBABC shall be distributed to a fund, foundation or organization which is organized and operated exclusively for the purposes specified in section 501 c (3) of the Internal Revenue Code.



(These by-laws amended on April 4, 2016)
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